Module 10.7: Building a team
Ben

Objectives: 
· Recognize what makes a good team and what is the difference between leadership and management

Links:
· Harvard online series - enhancing teamwork in healthcare https://www.youtube.com/watch?v=7wQ6rRC9ohI
· Teamwork in Healthcare: Key Discoveries Enabling Safer, High-Quality Care Rosen et al. 
· NOTSS https://www.rcsed.ac.uk/career-hub/learning-resources/non-technical-skills-for-surgeons
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